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After a few years in the doldrums, the MBA 
is back as a course of choice. This is clear 
from several indications. CAT 2015 has 
recorded 2.18 lakh registrations, up 11 per 
cent from last year. Other entrance exams 

such as the NMAT have also seen a 15 per cent growth 
in registrations. Busy placement seasons, higher 
stipends, a rush of pre-placement offers all indicate 
that companies are looking to hire well in anticipa-
tion of a growth revival in the coming months. Macro 
indicators, slowly looking up, could bring back the 
optimism among businessmen. 

There are thousands of B-schools in India, but how 
many offer a meaningful and impactful education 
that can land one a job in a top corporate? Business-
Line’s special handbook for MBA aspirants helps one 
navigate through a welter of information. In this 
issue, The Hindu BusinessLine-MBAUniverse.com B-school 
rankings of 90 top B-schools for the academic year 
2016 provide a credible yardstick that aspirants 
can use to decide which B-school to apply to. IIM-A 
remains on top of the ranking sweepstakes as India’s 
top B-school. 

The older IIMs rule the roost with IIM-C and IIM-B 
ranked second and third respectively. There are five 
IIMs in the top ten, and five other B-schools, XLRI, SP 
Jain, MDI, FMS and NMIMs, make it to the top 10. 

Inform & Inspire is the theme of this issue and a 
carefully curated set of articles provide rich informa-
tion for students who have just written the CAT and 
are getting ready for their admission process. How 
to choose a B-school will be uppermost in a student’s 
mind and an article outlines how to go about that 
critical process. Entrepreneurship is the flavour of 
the season and many B-schools are introducing a 
course on it in their curriculum. One doesn’t have to 
be an MBA to be a successful entrepreneur, but there 
are many MBAs who are. We catalogue some of their 
stories here. 

We tell you why it’s never a better time for women 
to do an MBA. And for aspirants who agonise over 
work experience before plunging into an MBA, an 
article explains why it is important. Top leaders from 
the business world talk about their MBA learnings and 
offer rich advice to aspirants in LeaderSpeak. Don’t 
forget to read our back-of-the-book offerings: jargon 
you need to bone up on before you head to B-school 
and, more importantly, what not to do at B-school. We 
hope you enjoy reading this issue as much as we have 
putting it together. Best Wishes. 

The resurgent MBA
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How to pick the B-school 
that’s right for you
Infrastructure, teaching methods, quality of faculty, placement record and 
accommodation on campus – factor these into your decision

SK Agarwal

Picking the right B-school from among 
the good ones is a difficult decision, 
to be made judiciously. First, to decide 
which the top-rated B-schools are, you 

need to go through the current as well as the 
past few years’ credible rankings, such as those 
of MBAUniverse.com or Business Today. These 
agencies rank B-schools with transparency, and 
based on strict parameters. 

Interact with alumni
Another practical approach that can help you 
decide on a B-school is to interact with the 
alumni of a few preferred institutions. Usual-

ly, the better-placed the alumni, the better the 
quality of his or her B-school.

 
Check for AICTE approval
A management studies institute has to submit 
all relevant details about its courses to the reg-
ulatory body, and any exaggeration or conceal-
ment of facts may spell trouble for the institu-
tion in the form of cancellation of approval, or 
suspension of a particular course, either tem-
porarily or for good. B-schools therefore try 
to avoid such situations by furnishing to the 
Board all the information required.

Before taking a decision on admission, it 
would be a good idea to spare a few minutes 
to read the mandatory disclosure to ascertain 
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that the B-school enjoys AICTE approval for 
the current admission session, both overall as 
well as for the particular programme you are 
seeking admission into. If satisfied, you may 
proceed. If confused, you should contact the 
B-school as well as the AICTE.

Faculty
Different types of faculty members are men-
tioned on the websites of B-schools. These 
include core, adjunct, guest, visiting and, in 
some cases, administrative staff are  clubbed 
with faculty to project a better teacher-student 
ratio at the institute. 

Sometimes, you may only find a number, 
without further categorisation. This may be 
confusing. 

To know the facts, it’s better to check the 
AICTE Mandatory Disclosure by the B-school as 
this document has to carry accurate informa-
tion on permanent faculty strength.

It will help you assess the potential learning 
experience and the exact teacher-student ratio 
at the institute. The higher the strength of core 
or permanent faculty, the better will be the 
learning environment at the institute. 

The faculty position in a few top B-schools is 
given below.

 

Importance of infrastructure
Any institute can claim to have state-of-the-art 
campuses that feature many unique aspects 
but the reality could be that the institute may 
well be running courses out of a hired campus. 
Even many new IIMs do not have their own 
campuses and are operating from hired spaces. 

Their campuses are getting ready but not O
P

T
IO

N
S

yet operational, although you may find pretty 
pictures of campuses on their websites.  This 
fact can be ascertained by reading the man-
datory disclosure available on the institute’s 
website.

 According to AICTE regulatory directions, 
B-schools have to publish information on the 
entire open and covered area of the institute, 
number of lecture theatres and halls, class-
rooms and computer labs, with number of 
available computers and their configuration, 
library with number of books and national 
and international journals, working hours and 
details on its administrative block.

 This will help a potential MBA student un-
derstand how much the library and computer 
lab is used by the students. The more such facil-
ities are used, the better and more vibrant the 
institute’s learning environment. 

Some institutes keep their libraries open till 
late at night, which indicates that the library is 
rich with well-chosen books and periodicals, 
and that the students and faculty use the fa-
cility to the optimum level. It also reflects the 
B-school’s vision of imparting quality educa-
tion. 

 
Accommodation
Good infrastructure may not necessarily mean 
availability of an on-campus hostel facility. It 
could be an off-campus one, or you may have to 
search for accommodation of your own. 

The exact information may not be available 
on the B-school site but the mandatory disclo-
sure section will have to reveal if there is an 
on-campus or off-campus hostel, or no such fa-
cility at all, apart from other information such 
as hostel accommodation capacity, number of 
1, 2, 3 and 4-bedded rooms, and so on.

 An older institute with an on-campus fa-
cility should be preferred. Next could be one 
whose campus is going to be ready in a short 
time. An on-campus hostel has its own advan-
tages as such spaces are usually equipped with 
numerous facilities, such as wi-fi and common 
rooms where recent periodicals and recrea-
tional facilities are available. 

Besides, you will have a good opportunity 
to interact with your peers as well as faculty 
members residing on campus.  Security will 
also be better at an on-campus hostel accom-
modation.

Placements
After all the hard work, you are justified in 
looking for a high Return on Investment (RoI) 

Proportion of  
full-time to 
visiting faculty at 
top B-schools

B-school Full-time Visiting
 faculty faculty
 members members

IIM Ahmedabad 94  52

IIM Calcutta 89 101

IIM Lucknow 80  12

XLRI 81  27

FMS Delhi 26  15
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Let's look at Return on Investment 
from Top B-schools  

after completing an MBA/PGDM from a reput-
ed B-school. The top-rated B schools have been 
maintaining and improving the placement 
packages year after year.
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It would 
be wise to 
read the 
mandatory 
disclosure on 
the B-school's 
website to 
confirm the 
claims it is 
making

B-schools go on updating the pedagogy 
with the changing demands from MBA edu-
cation. The focus is gradually switching from 
classroom lectures to more mind-sharpening 
activities. As per MBAUniverse.com research, 
the average adoption of pedagogical methods 
across B-schools in India is as shown below.

Fee include all expenses except accommodation 
*(for two-year full MBA/PGDM programme)

B-school Average Fee
 placement structure*
 2015  in ₹ lakh

 (figures in ₹ lakh)

IIM Ahmedabad 20.47  18.50 

IIM Bangalore 19.39  20.20 

IIM Calcutta 20 16.20 

FMS Delhi 17.04  1

XLRI Jamshedpur 17 16.75 

SPJIMR Mumbai 18 14.50 

MDI Gurgaon 16.48 17.15

IIFT Delhi 13.7  14 

IIM Indore 13.9 13 

IIM Kozhikode 15.2 13 

IMI New Delhi   9.31  14.96

IMT Ghaziabad   9.96  15 

NMIMS Mumbai 16.5 15

TAPMI Manipal 8.85  14 

NITIE Mumbai 13.65   8.40 

BIMTECH Greater Noida 7.1  10 

JBIMS Mumbai 17.42  2 

KJ Somaiya Mumbai  8.18  9.90

New IIMs 10 to 12 10 to 12 

XIMB 12.65 14

The low or high fee structure of the MBA 
programme remains an issue. But once you 
are in one of the top B-schools, like the IIMs in 
Ahmedabad, Bangalore, Calcutta, or FMS Delhi, 
SPJIMR or MDI, the learning experience and 
high placement packages or encouragement 
of your interest in becoming an entrepreneur 
makes the fees and expenses a secondary issue. 
You gain good leadership skills while studying 
at a good B-school and that is a life asset for you.

Long-term investment
A good MBA is a long-term investment. It adds 
immensely to your knowledge about how busi-
nesses work, gives you the skills to get things 
done and opens the doors to dream jobs in 
great companies. So, if you have an interest in 
business and management, go for it!

The writer is Editor at MBAUniverse.com and author of Build your 

Basics First, a comprehensive book on verbal ability for CAT/XAT

B-schools are using a mix of 
teaching methods   

LECTURES 45

CASE STUDY 26

SIMULATION 9

MARKET/INDUSTRY VISIT 9

RURAL IMMERSION 7

OTHERS 4

(in %)
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Ranking B-Schools    Ranking 
Overall  City Input Process Output

 1 Indian Institute of Management AHMEDABAD 1 1 1

 2 Indian Institute of Management CALCUTTA 2 2 2

 3 Indian Institute of Management BANGALORE 3 3 3

 4 XLRI JAMSHEDPUR 4 5 4

 5 Indian Institute of Management LUCKNOW 5 6 15

 6 Management Development Institute (MDI) GURGAON 13 4 8

 7 SP Jain Institute of Management & Research (SPJIMR) MUMBAI 10 8 5

 8 Faculty of Management Studies (FMS), University of Delhi DELHI 8 11 6

 9 Indian Institute of Management KOZHIKODE 6 9 9

 10 SVKM's Narsee Monjee Institute of  
  Management Studies (NMIMS) MUMBAI 9 12 7

 11 Indian Institute of Management INDORE 7 14 11

 12 International Management Institute (IMI) NEW DELHI 19 7 25

 13 National Institute of Industrial Engineering (NITIE) MUMBAI 18 10 16

 14 Symbiosis Institute of Business Management (SIBM) PUNE 14 13 19

 15 Xavier Institute of Management BHUBANESHWAR 17 17 17

 16 Indian Institute of Foreign Trade (IIFT) NEW DELHI 12 19 12

 17 Institute of Management Technology (IMT) GHAZIABAD 15 16 29

 18 Shailesh J Mehta School of Management (IIT BOMBAY) MUMBAI 25 18 20

 19 TA Pai Management Institute (TAPMI) MANIPAL 24 15 24

 20 Jamnalal Bajaj Institute of Management Studies (JBIMS),  
  University of Mumbai MUMBAI 16 41 10

 21 Indian Institute of Management SHILLONG 11 29 13

 22 Department of Management Studies (IIT DELHI) NEW DELHI 23 27 14

 23 Birla Institute of Management Technology (BIMTECH) GREATER NOIDA 50 20 32

 24 KJ Somaiya Institute of Management Studies & Research MUMBAI 22 21 34

 25 Fore School of Management NEW DELHI 37 22 33

 26 Symbiosis Centre for Management and Human  
  Resource Development (SCMHRD) PUNE 20 25 31

 27 Indian Institute of Management RANCHI 21 38 18

 28 MICA AHMEDABAD 26 30 21

BUSINESS SCHOOL RANKINGS 2015-16
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Ranking B-Schools    Ranking 
Overall  City Input Process Output

 29 Lal Bahadur Shastri Institute of Management (LBSIM) NEW DELHI 39 24 26

 30 Institute of Rural Management (IRMA) ANAND 33 44 28

 31 Goa Institute of Management (GIM) GOA 27 62 30

 32 Loyola Institute of Business Administration (LIBA) CHENNAI 32 52 23

 33 Symbiosis Institute of Business Management (SIBM) BANGALORE 30 51 39

 34 Institute for Financial Management and Research (IFMR) CHENNAI 31 48 37

 35 Institute of Management Nirma University AHMEDABAD 41 31 40

 36 Department of Management Studies, NIT Trichy TRICHY 35 64 27

 37 Sydenham Institute of Management Studies and Research 
  and Entrepreneurship Education (SIMSREE) MUMBAI 28 74 22

 38 Xavier Institute of Management &  Entrepreneurship (XIME) BANGALORE 38 33 36

 39 IFIM Business School BANGALORE 51 39 49

 40 Jaipuria Institute of Management LUCKNOW 34 42 51

 41 College of Management & Economics Studies,  
  University of Petroleum Energy Studies (UPES) DEHRADUN 53 23 66

 42 Institute of Management Technology (IMT) NAGPUR 36 40 42

 43 Bharathidasan Institute of Management (BIM) TRICHY 29 71 38

 44 Amrita School of Business COIMBATORE 43 35 48

 45 Shri Dharmasthala Manjunatheshwara Institute for 
  Management Development (SDMIMD) MYSORE 40 45 43

 46 GITAM School of International Business VISAKHAPATNAM 80 26 62

 47 SCMS KOCHI 47 43 63

 48 Symbiosis Institute of Media and Communication (SIMC) PUNE 45 49 52

 49 AIMS Institutes BANGALORE 44 54 54

 50 JIMS, Rohini DELHI 42 76 59

 51 Balaji Institute of Modern Management (BIMM) PUNE 54 69 41

 52 ITM Business School, Navi Mumbai MUMBAI 64 57 56

 53 VIT Business School VELLORE 81 36 47

 54 Rajagiri Centre for Business Studies KOCHI 52 32 60

 55 ISB&M, Nande PUNE 55 73 35

 56 IES Management College and Research Centre (IES MCRC) MUMBAI 48 67 68

 57 St. Joseph Institute of Management TRICHY 62 46 50

 58 School of Management Studies & Commerce, Vels University CHENNAI 71 28 81

 59 Vignana Jyothi Institute of Management (VJIM) HYDERABAD 65 50 44

 60 Symbiosis Institute of Telecom Management (SITM) PUNE 46 58 72 R
A
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Ranking B-Schools    Ranking 
Overall  City Input Process Output

 61 JIMS, Kalkaji DELHI 58 59 45

 62 School of Management, Hindustan University CHENNAI 60 47 70

 63 Indus Business Academy (IBA) BANGALORE 49 78 55

 64 Satyabhama University CHENNAI 82 34 71

 65 Fortune Institute of International Business (FIIB) NEW DELHI 67 55 65

 66 Institute of Public Enterprise (IPE) HYDERABAD 66 68 58

 67 Siva Sivani Institute of Management SECUNDERABAD 61 53 69

 68 Xavier Institute of Social Service (XISS) RANCHI 56 72 61

 69 IILM Graduate School of Management GREATER NOIDA 57 61 78

 70 School of Management, The Northcap University  
  (formerly ITM University Gurgaon), GURGAON 84 56 76

 71 MIT School of Business (MITSOB) PUNE 78 79 82

 72 Kristu Jayanti College Autonomous BANGALORE 68 84 53

 73 PES University BANGALORE 79 65 75

 74 School of Management, SRM University CHENNAI 83 77 74

 75 MS Ramaiah Institute of Management BANGALORE 69 83 57

 76 Accurate Institute of Management and Technology GREATER NOIDA 73 75 79

 77 St. Aloysius Institute of Management &  
  Information Technology (AIMIT) MANGALURU 74 60 87

 78 ICBM SBE HYDERABAD 77 86 46

 79 SSN School of Management CHENNAI 59 82 77

 80 Kirloskar Institute of Advanced Management  
  Studies (KIAMS) HARIHAR 72 85 64

 81 CET School of Management TRIVANDRUM 70 63 85

 82 Hyderabad Business School HYDERABAD 86 70 90

 83 KCT Business School, Kumaraguru College of Technology COIMBATORE 76 66 83

 84 GRG School of Management Studies COIMBATORE 88 37 92

 85 Indus Business Academy (IBA) GREATER NOIDA 63 88 73

 86 International Institute of Management Studies PUNE 75 87 67

 87 Dr Gaur Hari Singhania Institute of Management & Research KANPUR 90 80 80

 88 Dept. of Business Administration, Kalasalingam University KRISHNANKOIL/TN 87 81 89

 89 Global B School HUBLI 85 92 84

 90 Gnanam School of Business SENGIPATTI/TN 89 90 86

 91 Hallmark Business School TRICHY 91 91 88

The Hindu BusinessLine-MBAUniverse.com B-school rankings 2016. Figures are for academic year 2015-16R
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The five-step approach to 
ranking B-schools  
A rigorous process was followed to arrive at The Hindu BusinessLine-
MBAUniverse.com B-school rankings 2016

Rankings are a credible yardstick based 
on which MBA-aspirants can choose 
a B-school. The Hindu BusinessLine 
joined hands with MBAUniverse.com to 

co-create The Hindu BusinessLine-MBAUniverse.com 
B-school Rankings 2016.

MBAUniverse.com has been conducting annual 
B-school rankings since 2010. These are widely 
recognised as one of India’s most credible MBA 
rankings, conducted under the supervision of an 
eminent advisory committee. Eminent manage-
ment academic Shekhar Chaudhuri, Professor 
and Former Director, IIM Calcutta, is the Honor-
ary Chairman of the Ranking Advisory Commit-
tee 2016. Other distinguished members are TV 
Rao, Chairman, TV Rao Learning Systems (TVRLS), 
and S Sivakumar, Group Head-Agri & IT Business-
es, ITC. Past chairmen of our advisory committee 
include Bakul Dholakia, Former Director, IIM 
Ahmedabad (Chair – 2011, 2012, 2013) and MR 
Rao, Former Dean, ISB, and former Director, IIM 
Bangalore (Chair 2014).

STEP 1
Advisory body 
guided the ranking 
approach and set 
key parameters

STEP 2
Questionnaire 
was developed

STEP 4
Statistical analysis 
was undertaken

STEP 3
Data was collected 
and verified  

STEP 5
Report was 
released

Key highlights

 Conducted under the guidance of a Ranking Advisory 
Committee comprising distinguished management 
academics and CXOs

 Follows a data-driven methodology which uses 
measurable data

 By comparison, most media rankings including by 
Business Today, Outlook and The Week give 50 per 
cent weightage to perception survey data

 Complete transparency in methodology and results

 In line with changing priorities in management 
education, new areas adopted in MBA curricula were 
included for research and evaluation. These include 
values and ethics, and entrepreneurship

 Has highest reach and impact with The Hindu 
BusinessLine and MBAUniverse.com partnership

METHODOLOGY OVERVIEW
The research method included the following steps
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The rankings 
are based 
on changing 
priorities in 
management 
education, 
and new areas 
adopted in 
MBA curricu-
lums, includ-
ing values 
and ethics, 
and entrepre-
neurship.

KEY  
PARAMETERS

DEVELOPMENT OF 
QUESTIONNAIRE

STEP

2

STATISTICAL 
ANALYSIS

STEP

4

RELEASE OF 
REPORT

STEP

5
DATA COLLECTION 
AND VERIFICATION

STEP

3

Based on previous ranking experience, a draft 
questionnaire was developed. B-schools were 
evaluated under three broad heads: Input, 
process and output. This questionnaire was 
shared with the advisory committee and their 
feedback was sought.
INPUT: The quality of students admitted has a 
major impact on academic engagement and 
outcomes. The criteria used to asses the quali-
ty of students includes academic credentials, 
work-experience, CAT/XAT/GMAT and other 
exam test scores.
PROCESS: Available academic resources and 
processes adopted at a B-school determine the 
outcome. This is measured based on faculty 
profile, other academic resources available on 
campus, curriculum coverage and pedagogy, 
accreditation earned from AACSB, EQUIS, 
AMBA, NAAC or NBA, research quality as 
measured by research work and publications 
in journals.
OUTCOMES: Outcomes/output was measured 
on two broad parameters: Placements – salary 
Indicators and entrepreneurship initiatives 
undertaken.

The advisory committee reviewed the ques-
tionnaire in detail and recommended many 
changes and new parameters. These, outlined 
below, were included and the final question-
naire sent for review and approval to the 
advisory committee.

Rajesh Shukla, Managing Director and CEO 
of People Research on India's Consumer 
Economy (PRICE), a not-for-profit research 
think-tank, along with his team, comprising 
Bijay Chauhan and Pooja Sharma, led 
the research and analysis of last year’s 
MBAUniverse.com B-school rankings.
Advanced statistical techniques and 
procedures of data validation and 
estimation, such as factor analysis and 
principal component analysis, were 
used to identify indicators and their 
standardisation. 
Weights were then assigned and finally 
aggregated to generate a relative ranking of 
all the B-schools covered in the survey.

The rankings and analysis were shared with 
the advisory committee. 
Their queries and clarifications were answered 
by the research team. 
After receiving complete approval of the 
advisory body, the rankings have now been 
published by The Hindu BusinessLine and 
MBAUniverse.com.

The questionnaire was released to 200 
B-schools across India, and was widely pub-
licised by advertisements in The Hindu and 
MBAUniverse.com. Only B-schools that met the 
following criteria were allowed to participate 
in the rankings:

 Offer a two-year full-time MBA/PGDM pro-
gramme

 Programme is officially approved by MHRD/
UGC/AICTE

 At least five batches have graduated from 
the school

 The head of the institution has endorsed all 
data submitted, and is willing to provide 
authentication of data

 
A team of researchers verified the data with 
the AICTE/UGC disclosures on the school’s 
official websites. 
If any discrepancies were found, clarifications/
additional inputs were sought from the head 
of the institution. Clarifications were sought 
from over 15 B-schools. 
More than 25 B-schools that didn’t meet the 
criteria, or where data was inconsistent, were 
dropped from the survey.

STEP

1
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‘Our students are exposed to 
cutting edge thinking’
Rankings should be a by-product of achieving this goal; it’s not our goal 
in itself, says Ashish Nanda, Director, IIM-A, India's top B-school

Vinay Kamath

The Indian Institute of Management 
Ahmedabad (IIM-A) is a public busi-
ness school located in Ahmedabad. It 
was the second IIM to be established, 

after IIM Calcutta. But that’s the only instance 
of IIM-A having come second at anything. This 
is evinced in that fact that in this year’s The Hin-
du BusinessLine-MBAUniverse.com B-school rank-
ings the institute has secured the first place. 

Responding to an e-mailed question-
naire, Ashish Nanda, Director, IIM-A, 

speaks about the progress of the 
institute and what places IIM-A as 
first among equals. 

How has IIM-A ensured that 
it stays on top as India's best 
B-school. What is the secret sauce?

There is no sauce, and definitely 
nothing secret about it. IIM-A 

is unique in several ways 
compared to other top 
B-Schools. 

For one, we are an ‘In-
stitute of Management 
Education’, not just a 
B-School. We are com-
mitted to our vision of 
educating leaders of en-
terprises. 

All are activities 
— from recruiting 
through coursework, 
to student life, to 
placement, and alum-
ni relations — are or-
ganised around the 
guiding principle of 
educating leaders of 
enterprises. 

How do you plan to get IIM-A up the interna-
tional rankings of B-schools? 
IIM-A has been ranked 15th in the Financial 
Times (FT) Masters in Management Rankings 
2015, released in September. Last year, the Insti-
tute was at the 16th place. The Institute did slip 
in The Economist’s rankings. But then, The Econ-
omist rankings rely on exchange rates (rather 
than purchasing power parity conversions) for 
several metrics, such as compensation upon 
graduation, making rankings of developing 
market business schools volatile and outside 
the control of the business schools. However, 
we do feel great pride that over the past six 
years, the Institute has ranked consistently 
among the Top 20 programmes worldwide in 
FT rankings. Further, IIM-A was ranked number 
one worldwide on placement-related criteria.

We will continue to provide transforma-
tional education to our students. We hope that 
endeavour will be reflected in good rankings. 
Our goal is to provide excellent education. 
Rankings should be a by-product of achieving 
this goal; it’s not our goal in of itself.

 
How are you ensuring academic and gender 
diversity in the B-school? 
We are reaching out to colleges and encourag-
ing bright, capable women students to apply 
to IIM-A. We have modified the CAT selection 
process in our interview process to encourage 
diversity of academic backgrounds among 
selected students. With an objective of increas-
ing diversity of backgrounds of our students 
without compromising quality, IIM-A is also re-
cruiting international students to our PGP pro-
gramme. Let me hasten to add that we are trying 
to increase diversity while ensuring meritocra-
cy, i.e., without offering any special considera-
tions or establishing numerical quotas.

Full text of interview on www.thehindubusinessline.com
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Key thoughts for the 
fresh MBA
Productive employees succeed because they don’t see work as a chore

The MBA degree is under scrutiny. The 
MBA was the first among the masters’ 
degrees for the last 20 years. Today, 
the degree in theory and the holder 

in practice are both being challenged.

What can young MBAs do?
Most MBAs tend to trip on attitude and behav-
iour in the first year at work. After that, they get 
branded and the recovery process stalls, hurt-
ing their ego and confidence. From my experi-
ence of coaching more than 200 MBAs I signal 
six thoughts for the fresh MBA.

The MBA is a width degree; one learns con-
cepts of many disciplines in B-school, but one 
does not go in-depth into any one discipline. 
The width gives you fertile jargon that is under-
stood by other MBAs. This poses a challenge in 
communicating with fellow workers.

The workplace is the exact opposite; it is not 
about jargon, it is about depth. A successful job 
needs detail orientation.

In some cases the detail boringly repeats 
and can be seen by the young MBA as drudg-
ery. A company wins because it out-executes 
its rivals and that cannot be replicated easily 
by competition. Execution is about detail. Be 
excited about detail, as it is needed for you to 
succeed in your career.

‘We’ over ‘me’
In the MBA course, one competes individually 
for grades, projects and jobs. B-school project 
teams end up in bitter arguments and are not 
about collaborative learning. The workplace is 
the exact opposite. Barring a few individual-led 
sectors such as people in advertising or invest-
ment banking, the ‘we’ is more important than 

D Shivakumar
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the ‘me’ at work. You cannot win at work by 
being a solo star. Learn to be a team player and 
contribute to the team success wholeheartedly. 
You cannot lose when you are a team player.

Compare wisely
MBAs compare companies based on their 
classmates’ view and narrow experience at 
work. The Pizza Tuesday at one company will 
be compared with the Friday Fisco at another. 
Each company has a different employee value 
proposition. The better thing to learn from a 
classmate in another company is about the val-
ues of the company, what makes it tick and its 
winning recipe.

Money is a big yardstick of comparison 
and is wrongly equated with success. Money is 
important and convenient, not so important 
that you take short cuts for your career. A fresh 
MBA should focus more on the learning a job 
offers and not the money. Money is never an 
indicator of how good you are. If you are good, 
money will follow. If you have money, it doesn’t 
necessarily mean you are good. In a 25-year ca-
reer, savings happen in senior roles, so have the 
patience to achieve financial stability and suc-
cess. Whatever you do, please don’t mortgage 
your career with high EMIs. It will corner you 
into the wrong career lanes.

MBAs get into some bad habits when they 
start working. They stop reading, they put on 
weight and their schedule goes awry, robbing 
them of that morning freshness at work. In 
B-school, you can sleep through classes, mug 
up the subject before the exam and score 
marks. The company you work for will be chal-
lenged every day and if you are not up to date 
with the latest concepts and thinking; you will 
become a bystander. As students, one has a 
hobby or something one is passionate about. 

Money is 
important 
and 
convenient, 
not so 
important 
that you take 
short cuts in 
your career
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Somehow, when one starts working 
passions and hobbies take a back 
seat. That’s not good; pursue a hob-
by! A good career is a marathon, not 
a sprint. One cannot win a marathon 
without the physical and mental 
strength. So stay in shape.

Work-life balance
At B-school, the school or professors 
cannot give you work-life balance. 
The same is true at work. Your boss 
or the company cannot give you that 
either. Pick a company not because 
they don’t work on a Saturday, but 
because the learning is great and 

work is a hobby.
The most productive employees succeed be-

cause they don’t see work as a chore. You have 
to decide what’s important in your life and the 
script will follow your decision. To be good at 
work-life, one needs ‘learning’ in between work 
and life. That is be a life-long learner. Concepts 
in business change fast. In the last 50 years, we 
have seen 63 new management concepts; that’s 
almost one every year. So, if one is not up to 
date, one will be living and talking in the past 
tense. Reinvention is key to all MBAs! 

The world is changing fast and to be success-
ful, young MBAs will need to adapt and change 
faster. They will need to lead us into the future.

The writer is Chairman and CEO of PepsiCo India. He is an MBA from 

IIM Calcutta
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“Impressive people skills, young man! You got five 
hundred ‘Likes’ for this job application?!”



‘At XLRI, diversity is in  
terms of thinking’
At the Jamshedpur-based B-school, diversity is not based only on gender, 
education or work experience, says Director Fr E Abraham

Abhishek Law

Founded in 1949, the Jamshedpur-based 
Xavier School of Management, better 
known as XLRI, has risen to be a school 
of eminence. Notable alumni include 

the likes of B Muthuraman, Vice-Chairman, 
Tata Steel Ltd; Arun Maira, former partner at 
Boston Consulting Group; and K. Pandiarajan, 
Co-Founder Ma Foi Management Consultants, 
MLA Virdhunagar, Tamil Nadu. Little wonder 
then that the institute has secured fourth 
place in The Hindu BusinessLine-MBAUniverse.
com B-school Ranking 2016. Responding to an 
e-mailed questionnaire, Father E Abraham, SJ, 
Director of XLRI, speaks about the institute and 

what makes XLRI one of the premier 
business schools in India.

How has XLRI ensured that 
it stays among the top 

B-schools in India?
XLRI as an institution, at its 
core, places emphasis on ac-
ademic excellence, personal 
values and social concern. 
Over many years XLRI has 
developed its own identity. 
The hallmark of this iden-

tity is to walk the beaten 
path but to strike new routes 

instead. This enter-
prising and 

p i o -
neer-

i n g 

spirit can be witnessed throughout the history 
of XLRI. The institute spares no effort to con-
stantly update its curriculum to world-class 
standards and deliver it in the most effective 
manner. It constantly scans the developments 
in the world of business and in the society at 
large and tries to proactively meet these chal-
lenges. 

How do you plan to get XLRI up the interna-
tional rankings of B-schools?
XLRI has received the coveted international 
accreditation by Association of MBAs (AMBA), 
UK, which represents the highest standard 
of achievement in postgraduate business 
education. This accreditation will further en-
hance the credibility of the management pro-
grammes offered by XLRI to prospective Indian 
and foreign students ensuring them the finest 
business education available, thereby positive-
ly impacting their careers.

Also, we are at an advanced stage of receiv-
ing the accreditations of the Association to 
Advance Collegiate Schools of Business and 
NBA. We are also working on acquiring the 
European EFMD Quality Improvement System 
accreditation.

How are you ensuring academic diversity in 
the B-school?
We do not believe in diversity for diversity's 
sake. Hence, gender, educational, work experi-
ence based diversity is rather a restricted way 
of looking at it. For us, diversity is in terms of 
“thinking”.

Diversity helps create a classroom envi-
ronment where spirited debate and differing 
opinions and viewpoints can be exchanged to 
encourage innovation. And we have constantly 
tried to capture this broad-based understand-
ing of diversity within the institution.

Full text of interview on www.thehindubusinessline.com
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Ten Commandments 
for the new manager
Here are certain rules that a young manager should keep in mind

How should an ideal, young manager 
be? What are the qualities one must 
have when he/she shoulders such 
responsibilities? Punctuality, pre-

paredness and participation, not to mention 
tactfulness and clarity, are just some of the 
qualities to be nurtured. Here is a list of Ten 
Commandments I’ve learnt by trial and error, 
observation and experience, which could 
make a lasting impact with world customers.

1 THOU SHALL BE ON TIME,  
WITH ALL DELIVERABLES

Punctuality, they say, is the virtue of kings. In 
the business world, everyone is a king. There’s 
nothing more unprofessional than strolling 
in late for a meeting without explanation or 
prior notice. On-time delivery of e-mails and 
presentations seems non-negotiable. Account-
ability for time and effort is given 
very high importance 
in the West and is 
the magic potion 
that will trans-
form India into a 
powerful global 
entity.

2 THOU 
MUST 

COME  
PREPARED 
TO PARTICI-
PATE
Coming to 
a meeting, 
staying quietly 
in a corner, 
and going 
away without 
having spoken a 
word, just doesn’t 
work anymore. 
When we’re invited 

Ranjini 
Manian

to a meeting, it’s a must to do our homework. 
Take note of the agenda, go through any 
material provided, and study the figures. Ask 
intelligent questions, give intelligent answers, 
and contribute valid ideas. Even taking notes 
and offering a concise recap at the end of the 
discussion is valuable.

3 THOU SHALL VOICE ANY PROBLEM 
SOONER RATHER THAN LATER

Imagine you’re on an important project, and 
you know that a personal commitment will 
keep you away from work for three crucial 
days. If, instead of bringing it up immediately, 
you choose to keep quiet at the team meeting, 
and tell the leader privately later, it will mean 
changes all around, and the leader will be 
justifiably annoyed. 

The same goes for suggestions you might 
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think of. Don’t be shy; speak up during the 
meeting, and not later, because then, the Team 
Leader will need to get a buy-in from other 
team members, which might necessitate an-
other meeting — a waste of time. If you are in 
doubt about your leader’s preference for open 
communication, say: “I have a suggestion on 
the software version for this project, may I 
share it now or offline?”

4THOU SHALL NOT BE A VICTIM  
OF THE JALEBI SYNDROME

Have you ever made a jalebi, the delectable 
Indian sweet? A stream of batter is twirled 
round and round before it’s finally brought 
to a point at the centre. Often, our replies to 
specific questions are in this format — we go 
around in circles before coming to the point. 
This habit is especially irritating to the West-
ern businessman. 

“What time can I expect the sales report 
please?” You reply: “I could give it by next 
week, but I’ll have to get some more input, 
then pull some information from the Net, 
and it’s a closed holiday at Hyderabad, I may 
have to ask some staff to come in specially, so 
maybe I’ll need to re-work things”. 

“What time? What time?” the expat will 
bellow. It will be much better if you respond 
directly to the question first and then add de-
tails as needed: “Ideally, it should be ready by 
5:30 pm, Thursday. But I still need some vital 
data, and I foresee some problems because 
Thursday is a closed holiday. So let’s say 5 pm 
on Friday, at the outside”.

5THOU SHALL BE  
TACTFUL AND DIPLOMATIC

The opposite of Commandment Four is also 
true. While being to-the-point is desirable, be-
ing in-your-face isn’t. We managers must take 
care not to go overboard with being ‘direct’. 
Take care to be polite, and respect the other 
person’s dignity and sensitivities.

6 THOU SHALL PROVIDE  
EFFECTIVE BENCHMARKS

When you’re setting out your ideas and 
proposals, it always pays to give honest and 
convincing facts and figures to project your 
own worth. If you‘re trying to clinch a supplies 
deal, you could say: “We’ve equipped four 
other German companies over the last three 
years (giving names), so we know what you, as 
a German firm, are looking for in India”.

7THOU SHALL QUANTIFY  
WHAT THOU CAN DO

Often, you will be asked what you propose to 
accomplish within a specific time. The global 
businessperson doesn’t appreciate vague 
statements like, “I’ll respond to some of the 
e-mail queries first, then see if I can call some 
potential sponsors”. 

If you say, “I plan to respond to six e-mail 
enquiries first, and then contact at least 10 pro-
spective sponsors today”, you’re talking like 
a professional. Then you must walk that talk. 
And then report back on action achieved. This 
is what builds trust and faith.

8 THOU SHALL BE A  
GOOD LISTENER

Listening is a big requirement for participa-
tion. Pay attention to what others say. Use the 
Branch Technique for your own responses. 
This means picking up one word, phrase or 
piece of information, from the other person’s 
talk, and proceeding with that. 

If, for instance, someone talks about ad-
vertisements for the souvenir while discuss-
ing annual day celebrations, echo the word 
‘advertisements’, and discuss budgets and the 
people to approach. When you show you’re 
listening to others, they will be more inclined 
to value your inputs.

9THOU SHALL HONOUR PHYSICAL 
AND MENTAL SPACE DEFINITIONS

Take care not to crowd people. Westerners are 
conscious about physical space. Draw an im-
aginary ‘D’ around you, and keep a hand-shake 
distance away from the next person. Also, give 
mental space; don’t interrupt when someone’s 
talking, and don’t rush in with a response. 
Give yourself and others a little time for what 
has been said to sink in.

10 THOU SHALL MAKE A GOOD  
FIRST IMPRESSION

 And finally, let’s remember the 55/38/7 statis-
tic: 55 per cent of first impressions depend on 
the way we look, 38 per cent on how we speak, 
and only 7 per cent on what we actually say. 

So paying attention to outward appearance 
and tone of voice could win a whopping 93 
marks in a first impression. Food for thought, 
isn’t it?

The writer is founder-CEO of Global Adjustments, a relocation and 

cross-cultural services company

When you’re 
setting 
out your 
ideas and 
proposals, it 
pays to give 
honest and 
convincing 
facts and 
figures to 
project your 
own worth
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Some time or the other, every one of us 
has to write up a resumè, also known 
as curriculum vitae (CV) or bio-data. To 
start, let us define the purpose of such 

a document and the intended target. The sec-
ond part is obvious: a CV or resumè is intended 
to get a recruiter interested in shortlisting the 
applicant and scheduling an interview. There-
fore, the purpose of this document should be 
to grab the attention of the recruiter and lead 
to an interview.

This is easier said than done, given that 
your resumè or CV is likely to be one among 
hundreds or even thousands being seen and 
reviewed. One study claims that the average 
time span per resume is approximately six sec-
onds and, if the recruiter is not interested or 
impressed, they will move on to the next.

There’s a tonne of information available to 
tailor the perfect resume and it’s bound to con-
fuse you, so here are the bare bones of what a 
good CV looks like; you can use this as a guide-
line and spare yourself the confusion.

Treat it like an advertisement, to start.

AIDA
This stands for Attention, Interest, Desire and 
Action. Your resumè should grab the Attention 
of the reader, create the Interest to read more, 
stimulate their Desire to meet you and, there-
fore, call you for an interview, which is the de-
sired Action.Therefore, the resumè should 
start off with some powerful and interesting 
content to grab attention. Unfortunately, in 
most resumès I have seen, the ‘Objective’ 
section is at the beginning. This is neither 
interesting nor is it powerful, especially 
when clichéd, important sounding words 
are used which ultimately make no sense.

Take a relook at the resumè in the 
light of it being an advertisement and 
try applying the AIDA model to the 
same.

Resumès that grab 
attention
Apply the well-known AIDA and KISS principles when you’re writing them

V Rajesh 
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KISS
Keep it Short and Simple. This is quite straight-
forward and is the most overlooked and ig-
nored guideline. The CV is like an advertise-
ment and has one clear objective — get the 
applicant an interview. Hence, limit the num-
ber of pages: stop at two.

Sort the details you want to include on a 
scale of 1, 2 and 3. Priority 1 being the most im-
portant and essential things, such as name, 
contact details, educational and work details. 
Priority 2 should be minimal details in the sec-
tion about education, work and achievement.  
Priority 3 is reserved for all the other non-essen-
tial information, such as a description of your 
job, mentioning that you know MS Word and 
so on. So there it is, an easy guide to give you 
that perfect resume. Best of luck with your in-
terviews!

The writer is a senior retail professional, and author of  ‘Break Free: 

Unlock the powerful communicator in you’
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Why work experience is 
critical for an MBA now
Most B-schools abroad insist on work experience; while it is not 
mandatory in Indian institutes, this is likely to change soon

In the last few years, an opinion has been 
gaining ground in India that work expe-
rience makes for a better MBA or a more 
useful academic experience. 

Such a view is not without foundation. A 
higher education degree such as an MBA, and a 
professional qualification at that, requires the 
end output — the MBA graduate — to go into the 
workplace and add considerably more value to 
the organisation she or he joins, than most oth-
ers without similar professional qualifications. 

Greater contribution
B-schools say that candidates with work experi-
ence contribute significantly to enhancing the 
quality of learning at school, through the expe-
rience and insights they bring. This is increas-
ingly reflected in the mix of candidates being 
admitted into the country’s major B-schools. 

More students with work experience now           
B-schools                    Total With
 students work-ex  %

IIM Ahmedabad           396   256 65

IIM Calcutta                   458   302 66

IIM Lucknow                 440   299 68

FMS Delhi                       217 136 63

XLRI Jamshedpur           360 297 83

SPJIMR     227 200 88

(Source: The Hindu BusinessLine-MBAUniverse.com B-school 
rankings 2016; for the academic year: 2015-16)

Going by the Table, over two-thirds of the 
students in any major B-school have work expe-
rience. Given the inherent bias towards those 
with an engineering qualification, one can haz-
ard a guess that the bulk of the new students 
would be engineers with work experience, that 
too in select industries such as IT/BPO and man-
ufacturing. 

B-schools, therefore, have the challenge of 
ensuring diversity. But that is a different topic 
for another day. 

Globally too, MBA courses are skewed in fa-
vour of those with work experience, which is a 
major criterion for getting admission into an 
MBA programme across the world.

Work ex and GMAT: Inversely proportional 
An analysis on a career site throws up quite 
a startling fact. A closer study of the average 
GMAT scores (http://www.studyabroad.ca-
reers360.com/gmat-scores-top-business-schools-
usa) and average work experience of students 
in top B-Schools across the world reveals a rath-
er interesting analysis — that average work ex-
perience for MBA programmes is, by and large, 
inversely proportional to the average GMAT 
score required. Here is a comparison between 
the two on percentile basis:

i n f o r m  &  i n s p i r e

Chandu 
Nair
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Inverse relation 
Country Percentile Avg Percentile Avg
 Work ex GMAT score

Australia 100 82.54

Europe 80.90 89.45

Asia (except India) 77.35 89.99

Canada 68.21 86.47

US 65.48 96.21

India 37.52 100

(Source: Careers360.com)

Most top American B-schools require four 
to five years of work experience; Europe re-
quires four years and above. So, too, do most 
top Asian B-schools, excluding India. In India, 
top B-schools only seek a minimum of two 
years work experience. 

In such a scenario, a person without work 
experience may feel discouraged. There would 
be huge concerns about fitting in, being able 
to compete with the more experienced batch-
mates, a perceived inability to practically con-
nect class theory to real life, and contributing 
meaningfully to overall batch learning.

Indian scene
In the Indian context, there are a number of 
students who prefer to complete their educa-
tion in one go, right up to the post-graduate 
level. Parents too want to help their children 
reach a level where they are meaningfully em-
ployed. 

Plus, it is only the really committed ones 
who are able to get back to studies after work-
ing someplace; financial and other pressures 
act as a major barrier for those who want to 
pursue higher education. 

So, what can be done to enable a student 
with no work experience? Given the rather 
sorry state of undergraduate education in In-
dia, it is the B-schools that can plug the huge 
gaps through pedagogy, having faculty with 
work experience, greater industry interaction 
and engagement, and exposure to real life and 
practical learning for the students. 

Ground reality
Currently, our MBA curriculum in most uni-
versities is largely flawed, as it emphasises 
rote learning, rather than applying concepts 
or hands-on experience. There is no “different 
strokes for different folks” approach that takes 
into account the differing needs of students 
or industry. It is largely a “one-size-fits-all” cur-

There is no 
“different 
strokes for 
different 
folks” 
approach 
that takes 
into account 
the differing 
needs of 
students or 
industry

riculum. Most students don’t really get an in-
depth understanding of any discipline. 

Nor do most business schools make a con-
scious effort to bridge the gap between the-
ory and practice. A study in 2012 by Aspiring 
Minds found that many of India’s 3,000-plus 
B-schools don’t teach students basic skills such 
as communication — so essential for getting 
management jobs! And less than half the stu-
dents tested had some knowledge of key indus-
try terms and concepts related to their areas of 
specialisation. 

Net result — most of our MBAs are “unem-
ployable”. 

The verdict
Given the overall scenario, from a student’s 
perspective therefore, it makes sense to gain 
at least two years work experience after the 
undergraduate course, decide on future career 
goals and, accordingly, choose a post-graduate 
course in the right institution. 

If you still wish to go for an MBA right after 
your basic degree, then grab as many chances 
as you can during your undergrad course to 
do internships and get practical experience or 
training. 

Finally, it may be better not to blindly go in 
for just any MBA. It is akin to doing a BA (Eng-
lish) in the vernacular; you’ll end up with a de-
gree, but with no degree of real capability.

The writer is an MBA. He is an advisor and angel investor
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The MBA Entrepreneur
Launching a start up is easy but to scale up requires 
management skill and acumen

Chitra Narayanan

After Make in India and Skill India, 
Start up India is the new slogan re-
sounding across the country.  Every-
body wants to launch a start up. But 

statistically, if you break down the number 
of entrepreneurs that come out of India’s top 
schools — it’s the engineering colleges that 
seem to produce more entrepreneurs than the 
B-Schools. For instance, one study pegs that 
between them the IITs produce 1,600 entrepre-
neurs annually to the 200 that IIMs produced.

Does joining a B-school make you risk averse?
Raghav Verma, an IIT–Bombay alumnus and 
co-founder of tea cafe chain Chaayos, says, “I 
feel taking on debt in the form of a student loan 
for an MBA ensures that you are dependent on 
a monthly salary, which makes it impossible to 
take on the risk associated with a startup.”

But the trend appears to be turning finally. 
In the graduating class of 2014, at least 20 IIM 
Calcutta students launched their own ven-
tures, while 13 students from IIM-A’s 2014 batch 
opted to set up their own start ups.

The common perception is that a B-School 
trains you for a corporate career as the curricu-
lum is all about managing businesses and not 

“I feel taking on 
debt in the form 
of a student 
loan for an MBA 
ensures that you 
are dependent 
on a monthly 
salary”

RAGHAV VERMA
Co-founder, ChaayosST
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about starting a business. In the Silicon Valley, 
which abounds with tech entrepreneurs with 
an engineering background, there’s a view that 
an MBA degree kills creativity as it makes you 
risk averse. But here’s why some of our MBA 
entrepreneurs feel a management degree can 
equip you better to handle the pressures and 
risks of a startup. 

Getting a grip of  business realities
“My MBA degree helped me with a basic foun-
dation in business, and shaped my thinking 
around how a sustainable business can be 
built,” says Abhiraj Bhal, co-founder, Urban-
Clap and IIM-A alumnus. 

Says Prasanth Nair, managing partner and 
country head at Inhelm Leadership Solutions, 
who has done his doctorate in management 
from IIM-A and after a 15-year career has now 
co-founded an e-commerce firm in the con-
sumer space, “To me, the management degree 
helped in understanding the business eco-sys-
tem as a totality and also equipped me with an 
analytical ability.” Bhal agrees, “The approach 
of problem solving based on first principles 
has come in handy.” 

For Jitender Sangwan, who has founded an 
agro start up Anubal Agro Products Pvt Ltd, his 
MBA from Symbiosis Institute of Management 
Studies helped him understand the corporate 
world, he says. “It prepared me well to face 
challenges through case studies, live projects, 
summer internship. These were tools that ena-
bled me to think global and understand differ-
ent kinds of jargon. Now I know what is expect-
ed of me as an entrepreneur. It also helped me 
gain confidence to deal with situations where 
most people break while setting up their own 
business.”

Domain knowledge
For those launching tech startups, an engi-

neering degree may be enough, but for certain 
verticals such as HR or finance or marketing 
services, a management course gives the neces-
sary grounding. 

As  Chandu  Nair, an alumnus of IIM-A and 
the co-founder of Scope e-Knowledge, a knowl-
edge process outsourcing company, says: “My 
partners and I first started a market research 
business which requires a certain set of skills 
which an MBA equips you with — quantitative, 
analytical, presentation and the like.” Nair de-
scribes how as the business grew, they found 
that they needed to also draw upon their HR, 
behavioural and finance knowledge and skills 
learnt at B-School. XLRI alumnus Nabomita 
Mazumdar, Partner, CiteHR.com, an online com-
munity for HR professionals, echoes this when 
she says, “Many entrepreneurs believe that the 
MBA curriculum is mostly theory.  But what I 
have found is that the theory part is required as 
I am implementing everything I learnt at XLRI 
on a daily basis.”

The alumni network
You can probably learn managerial and 
business skills on the job but one thing that 
B-schools — especially the top notch ones — give 
you is exposure and network. As  Prasanth Nair 
says, “One of the major advantages in going 
to a good business school is the network one 
creates both in industry and academia. To me, 
there were both direct and indirect benefits – 
in terms of access, networks and guidance.”

“My MBA degree 
helped me with a 
basic foundation 
in business, 
and shaped my 
thinking around 
how a sustainable 
business can be 
built”

“An MBA helped me gain 
confidence to deal with 
situations where most people 
break while setting up their 
own business”

ABHIRAJ BHAL
Co-founder, UrbanClap

JITENDER SANGWAN
Founder,  
Anubal Agro Products
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Rajiv Srivatsa, COO & Co-founder, Urban Lad-
der, an IIM-B alumnus, endorses this, pointing 
out, “The network adds great value, directly or 
indirectly. We have been able to get some of the 
smartest people on board with our B-school 
network, and also develop relationships with 
partners through our networks.”

Bhal of Urban Clap points out that interact-
ing with successful alumni from IIM-A such as 
Sanjeev Bhikchandani helped him immensely.

Chandu Nair pretty much sums it up when 
he says, “Who you know often matters more 
than what you know. And other things being 
equal, people like to do business with peo-
ple they know. The network has helped open 
doors, cement relationships and cut through 
bureaucracy.”

 
Incubators on campus
Gone are the days when B-schools trained 
students for long corporate careers. Today’s 
campus placement cells actually evangelise 
start ups to their students. And many of the 
top B-schools have on-campus incubators and 
accelerators, seeding and mentoring student 
start ups. Take the incubation centre at IIM 
Lucknow — Abhiyan — which offers a space for 
students interested in setting up their own 
venture and helps them transform these into 
viable business propositions. 

Today’s 
campus 
placement 
cells actually 
evangelise 
start ups 
to their 
students.

Similarly, Indian School of Business at Hy-
derabad has D-Labs and T-Hub, while IIM-A has 
the Centre for Innovation, Incubation, and En-
trepreneurship that has kickstarted quite a few 
enterprises. At IIM Calcutta, social enterprises 
get a leg up through the campus incubator.  

Amity University has incubated over a 100 
startups. And coming back to our original 
point of B-school students being risk averse, 
some B-schools — notably IIM-C — are now tack-
ling that by offering campus placements to stu-
dents even two years after graduating in case 
their startup fails.

Talk to MBA entrepreneurs and many will 
tell you that it’s the institute that pushed them 

“To me, the management 
degree helped in 
understanding the business 
eco-system as a totality and 
also equipped me with an 
analytical ability”

PRASANTH NAIR
Managing Partner and country head at 
Inhelm Leadership Solutions
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to think of starting out on their own. Take 
Nabomita Mazumdar of CiteHR who says in 
her final term, her professor Madhukar Shukla 
encouraged her in this direction, urging her to 
start an online community for HR profession-

If someone comes from a top 
rung MBA school, she/he is 
usually confident, articulate, 

networked and analytical. Plus she 
has proved her competitiveness. 
All these may show up in day-to-
day behaviour when she is starting 
up. But I have also seen many an 
MBA founder, who are duds when 
it comes to entrepreneurship.

It's not just about the MBA, 
but about what one learnt in that 
course and how one applies it. 
Many VCs and relatively simple 
thinking angel investors often 
have a bias towards the founder's 
academic and family background 
and so called ‘pedigree’. 

Does it mean, you can’t have 
these qualities if you are not an 
MBA? Of course not. Sometimes 
people don’t go for MBA for 
their own reasons — impatience, 
affordability, poor performance 
in the selection test and other 
contextual reasons. That does 
not mean they are bad. Our best 
known alumnus, Ritesh Agarwal 
of OYO Rooms, barely went to 
college, let alone do an MBA; yet he 
has turned out to be exceptional 
when it comes to learning agility, 

social skills, persuasiveness, de-
termination and energy. Sanjoe 
Jose of Talview, Vinay Kumar of 
InvenZone, Dhruvraj Gupta and 
Sukhmani Singh of SeekSherpa are 
our other non-MBA founders who 
are building excellent companies.

And then we have several 
alumni, Harsh Gadia of Klip, Rina 
Nathani of FindUrClass, Rishika 
Chandan and Nihar Thanawala of 
The Home Salon, Nabeel and Tufayl 
Merchant of Fixy who are MBAs 
from well known B-schools and 
also building world class ventures. 

Whether you are an MBA or not, 
you cannot do without what you 
can call ‘startup talent’, if you are 
to be an exemplary start-up entre-
preneur. Sometimes, I have seen 
that a degree from a well known 
college, whether Engineering or 
Business Management, creates 
unnecessary ego and arrogance 
in the founder’s mind, and a false 
sense of entitlement. This can be 
disastrous in entrepreneurship.  

Although I was lucky to have 
gone to a fine business school 
(FMS, Delhi)  myself, personally I 
am MBA neutral when it comes to 
identifying startup talent.

“We have been able to 
get some of the smartest 
people onboard with 
our B School network, 

and also develop 
relationships with 
partners through 
our networks”

RAJIV SRIVATSA
COO & Co-founder, 
Urban Ladder

als. For those who argue that the world’s most 
successful entrepreneurs — be it Bill Gates or 
Dhirubhai Ambani — have no management 
background, the MBA entrepreneur has a ready 
counter.  

It’s easy to launch an enterprise but to scale 
it up and take it to the big league, more often 
than not, the entrepreneur turns to a profes-
sional manager with an MBA degree. Go back 
to the Chaayos chain of Raghav Verma and Ni-
tin Saluja, which is now in the midst of huge ex-
pansion, and they admit they are “hiring stellar 
MBAs”.

So, while an MBA is not really a prerequisite 
to become an entrepreneur, it does ease the 
journey.

(with inputs from Vinay Kamath, Pradipti Jayaram and 
Parimala Rao)

The VC view of an MBA vs non MBA

Ravi Kiran  
Co-Founder, 
VentureNursery, 
an angel-
backed startup 
accelerator, which 
mentors and 
helps first-time 
entrepreneurs find 
their feetST
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Never a better time for 
women to do an MBA
With both corporates and B-schools seeking gender diversity, they are 
urging the distaff side to join in droves

Chetna Mehra

Accenture, Infosys, Schneider, are all 
different companies with one leitmo-
tif: to boost the percentage of wom-
en in their respective organisations. 

And it isn’t just at the upper echelons of man-
agement that they are looking to hire more 
women, but even at the entry level through 
campus recruitments at business schools and 
engineering colleges. For women weighing 
the option to pursue an MBA, this may be the 
right time to take the plunge. Affirmative ac-
tion is what B-schools are looking at, driven by 
the desire for gender diversity and the need for 
more women at various corporate levels.  Most 
companies’ new hires are expected to be 40-45 
per cent of women. However, a large part of 
the talent pool is falling short, with top Indi-
an B-schools having no more than 30 per cent 
women candidates in their current batches.

 The percentage of women candidates at IIM 
Ahmedabad this year is just 14 per cent while 
at IIM Calcutta, it is close to 20 per cent. At IIM 
Bangalore it is slightly higher, at 28 per cent. 
The number of women candidates too has 

“We have more than 1.3 
lakh women at Accenture 
worldwide, and we have 
pledged to grow the per-
centage of our women new 
hires to at least 40 per cent 
worldwide by 2017.”

PARAG PANDE, HR Head, Accenture, Global Lead for Learn-
ing and Talent Development Operations

“More than 35 per cent of 
our workforce is women. 
Infosys sees educated and 
ambitious women as a 
huge advantage to attract 
the best talent and create 
an inclusive workplace.”

RICHARD LOBO, SVP and Head HR, Infosys

“In 10-11 months we have 
increased the percentage 
of women in the company 
by 2 per cent. It is a key  
priority for us to bring 
gender balance to the 
organisation.”

RACHNA MUKHERJEE, CHRO, Schneider Electric India

dropped despite IIMs changing the CAT pat-
tern and admissions criteria.

“The gender ratio at business schools needs 
more attention as most of the institutes have 
an average diversity of less than 27 per cent, on 
average,” says Pande of Accenture.

Why businesses need women
Businesses globally have understood the need 
for a balanced workforce now and are aggres-
sively working towards achieving a balanced 
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Student mix at IIMs more gender diverse 

B-school Men  Women  Percentage ratio
   of Women 

IIM Ahmedabad 339 57 14

IIM Bangalore 299 115 28

IIM Calcutta 364 94 21

IIM Lucknow 300 140 32

XLRI 291 69 19

FMS Delhi 186 31 14

SPJIMR 142 85 37
(Source: The Hindu BusinessLine-MBAUniverse.com B-school 
rankings 2016; for the academic year: 2015-16)
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gender ratio. “Diversity is not just about creat-
ing a heterogeneous workforce, but using that 
workforce to create innovative products, ser-
vices, and business practices that can set Erics-
son apart in the global and local marketplace,” 
says a company statement. 

“We hire a lot of women at the entry level. 
Last year, we hired 45 per cent women candi-
dates from different campuses during recruit-
ments. This year, we hired 72 per cent women,” 
says Rachna Mukherjee of Schneider. “We want 
more women across all levels in the organisa-
tion because it gives us a better understanding 
of the consumer profile and talent pool.”

Corporates, now more than ever, are look-
ing at business schools to fill the gap as en-
try-level women candidates form the pipeline 
for women in leadership roles in the future. 

“If there is a larger pool graduating, the 
chances of having more women on-board are 
much higher,” elaborates Mukherjee.

 
Partnering for diversity
With fewer women MBAs across most Indian 
B-schools, many companies are now partner-
ing with institutes that have a higher number 
of women candidates in order to attract the 
best talent and add to diversity.  

 “Our focus is to target hiring more than the 
institute’s diversity mix. To attract the best tal-
ent, we make investments in defining, discov-
ering and tapping the best talent pool,” says 
Pande of Accenture. “We have partnered with 
campuses to organise alumni connects, con-
tests, showcase that kind of work and counsel 
students.”

 “We have identified campuses from where 
we can get more women, and we recruit from 
there,” adds Schneider’s Mukherjee. 

Some of the business schools that boast 
of a healthy gender diversity include Mum-
bai-based We School (55 per cent women), XLRI 
School of Management Jamshedpur, and Delhi 
University’s Faculty of Management Studies. 
The Hyderabad and Mohali campuses of the In-
dian School of Business too have consistently 
maintained the percentage of women candi-
dates at 30, at least. In an earlier interview to 
BusinessLine, ISB’s Deputy Dean, Savita Maha-
jan, said: “Diversity of any kind; in educational 
background, gender and culture, is very useful 
in the learning process. It brings different skill-
sets and perspectives in the analysis of a prob-
lem situation and the possible solutions.”

 
Call for more women in B-schools
The intense focus on quantitative aptitude can 
be one of the reasons for fewer women in Indi-
an business schools, according to experts. “The 
MBA entrance exams are so quantitative-ori-
ented that it keeps out more and more wom-
en from joining the MBA classes. If we were to 
make the entrance exams more all-rounded 
you could see more participation,” Chanda 
Kochhar, Managing Director and CEO of ICICI 
Bank, had said at a recent event.

An alumna of Mumbai-based Jamanalal 
Bajaj Institute of Management, Kochhar had 
questioned the need for so much focus on 
quant, saying a course on developing general 
managerial abilities does not require such a 
high level of quantitative aptitude. Making 
constructive changes in the way admissions 
are conducted may get more women on board. 

In an earlier interview to BusinessLine, Great 
Lakes’ former Executive Director S Sriram said 
that traditionally, very few women pursued 
higher education and those who did got into 
humanities and social sciences as, career-wise, 
most aspired to become teachers or take up 
jobs of similar nature. 

“Modern women are pursuing engineering 
and other professional courses and, naturally, 
they aspire to become managers and leaders of 
organisations. This is the supply-side explana-
tion.”

On the demand side, he explained, corpo-
rates are increasingly realising the importance 
of having women managers and leaders. They 
are not only good in people management and 
organisation-building due to their better de-
veloped EQ but also possibly usher in better 
corporate governance and ethics, as women 
tend to have less tolerance for compromise. 

(With inputs from Vinay Kamath)
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LeaderSpeak
on th e MBA

Harish Bhat  
is a member of the Group 
Executive Council, Tata 
Sons. An engineer from 
BITS Pilani, he is a gold 
medal wining MBA from 
IIM-Ahmedabad’s 1987 
batch. Bhat is part of 
the Tata Administrative 
Service (TAS).

Vinita Bali 
is former MD and CEO, 
Britannia Industries. She 
has an MBA degree from 
Jamnalal Bajaj, Mumbai

M Y  L E A R N I N G S

One was, of course, the functional learnings; you 
learnt about marketing, corporate finance, supply 
chain management, information systems and 
so on. IIM-A employs the case-study method of 
teaching and one of the most important lessons 
I learnt from this exercise was that there is no 
perfect solution to most business issues, but there 
is always an optimal solution. The goal should be 
to leverage the limited data available to find the 
solution. Here, for many of the business problems 
that confront you, there is no textbook to seek as-
sistance, like it is in the case of engineering or the 
sciences. Management textbooks don’t contain 
answers. The ingenuity that you bring to bear in 
resolving the problems at hand to find the answer 
is where true skills lie. Another learning is that 
management is partly a science and partly an art; 
and fusing the two together is very important to 
become a good manager in life.

M Y  A D V I C E

For the first ten years of your 
career, do two things — learn 
as much as you can and from 
everyone. The beginning is the 
best time in your life to learn. You 
learn throughout your career, but 
in the first ten years you soak up 
knowledge like an empty sponge 
and to be able to do that is very 
important. The second thing I’d 
tell young MBAs is: choose one 
functional area and build depth 
and expertise in that area. A lot of 
what you achieve later in your ca-
reer comes from the respect that 
you earn and the confidence that 
you gain through the in-depth 
knowledge that you exhibit in a 
particular functional area.

M Y  A D V I C E

I too believe what a lot of the universities do overseas, which is insist on at least three to five 
years of work experience. That makes a lot of sense, especially since we’re talking about a 
course in business management. So, I would strongly recommend, even if it’s not a requirement 
by the institutions, that individuals should gain some experience, be it an NGO, commercial or 
a government enterprise. I think it’s good to know how things at organisations work before you 
get into the mode of looking at case studies where you’re suddenly elevated to being the CEO 
of a company, and you in reality have very little idea of how things actually work in a company.

M Y  L E A R N I N G S

An MBA to me is more of a rounding-off degree. There were some things that we learnt 
that were new, especially for those of us who didn’t come from a commerce or an ac-
counting background, skills such as being able to read a balance sheet. But specifically, I 
think, what the MBA does is that it makes you more of a generalist. Which is what an MBA 
should do: it gives you a sense of what business is, in a very holistic way.
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Simeran Bhasin is CMO, Wildcraft. She is an 
MBA from TAPMI, Manipal

Shyam Srinivasan 
is Managing Director, 
Federal Bank. He’s an 
MBA from IIM-Calcutta  

M Y  L E A R N I N G S

A B-school education can teach you a lot about 
the theoretical aspects of business. However, in 
today’s ever-changing business environment, 
you learn something new every day. The envi-
ronment and challenges faced by today’s CEO 
or MD, in my opinion, is not something they 
faced 25 years back. A B-school education gives 
you a leg up in terms of an entry point and 
opens your mind to the challenges. But you’re 
on your own after that.

M Y  A D V I C E

I always tell the youngsters who come to work in 
the bank that no amount of preparation is ade-
quate; a campus cannot prepare you for life and 
work. It is a massive challenge. What B-schools can 
teach you is to build your network and how to dis-
tinguish yourself in a crowd. Coming out of a top 
B-school is a good entry point, but the variables in 
life are many. If you take a near 3-5 year horizon, 
the world is not going to be a cakewalk. One 
should be brave enough to have a daily dialogue 
with oneself. I also tell youngsters, right in the early 
stages, to get a good sparring partner, who gives 
you good constructive criticism. A partner who 
holds a mirror to you is very valuable as you are 
challenging each other all the time. This is helpful 
because it forces you to improve.

M Y  L E A R N I N G S

Teamwork was a valuable skill, I felt, I 
learnt and gained foundation in during 
my time at TAPMI. We were all split into 
groups on day one itself, and all the 
work we did thereafter was undertaken 
in groups. And one stayed in this team 
pretty much for the whole of the two 
years one spent here. Watching how team 
dynamics played out was very interesting. 
I took away a lot from it. I really learnt 
to understand and learn from different 
kinds of people. I learnt how to work with 
them, figured out who I worked best with 
and why and those that I didn’t gel with. 
I really value this experience since most 
of my time at my job today is spent with 
people: managing my team and working 
with my peer group.
 
M Y  A D V I C E

Very few people are clear about what they 
want to do and what they don’t want to do. 
I find it heartening when I meet students 
who are very clear about what they want to 
do and what their strengths and weak-
nesses are. It feels good to know that here 
is someone who has clarity of thought; 
that is important. There are a number of 
people who have been herded into getting 
a degree in engineering or/and an MBA and 
then a couple of years into that journey 
they realise they don’t enjoy it and then do 
a lot of soul-searching. I’m glad that today’s 
generation can stand up to peer-group and 
parental pressure and choose the unbeat-
en path instead. Perhaps, this explains the 
mushrooming of start-ups in a variety of 
businesses. Given this, I think one should gain 
exposure to the business world at B-school 
and this should include an entrepreneurship 
angle to it.

Saugata Gupta  
is MD and CEO, Marico Ltd. He is an 
MBA from IIM-Bangalore

M Y  L E A R N I N G S

I learnt a lot, both at IIT and later at IIM. Firstly, 
you get to spend six years with a cross-sec-
tion of brilliant minds in a very stimulating 
environment, which builds a strong sense 
of capability. Staying in a hostel teaches you 
to be independent and responsible and still 
have fun. You build many relationships which 
blossom into long-term friendships. I was also 
extremely lucky to work with great leaders who 
have shaped my career in the formative years.

M Y  A D V I C E

An IIT-IIM education 
is a great launching 
pad, but your own 
hunger for growth, 
self-motivation and 
the ability to seize 
opportunities in your 
career will determine 
your success in the 
future. LE
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Be a jargon

JUGGERNAUT
If you're prepping for that coveted B-school interview or group 
discussion you’d best arm yourself with this jargon list  to emerge  
with flying colours, says Chetna Mehra 

Cannibalise 
decreasing demand of a product by 
introducing a new similar product; 
eat into the other’s share

Core competency 
a company's area of excellence

Cash Cow 
high market share in a slow-growing 
industry (BCG Matrix)

Go-to-market 
strategy to reach customers

Competitive advantage 
advantage gained by offering 
consumers greater value

Disruptive innovation 
innovation that disrupts an existing 
market, displacing established market 
leaders

Deliverables 
end product

Data Driven 
activity that is compelled by data

30,000 feet view 
looking at an issue from a 
broader perspective

360 degree view 
a holistic view

Bandwidth 
resources required

Best practice 
procedures accepted as being 
correct or most effective

Ballpark 
a rough yet acceptable 
approximation

Blue Ocean 
a market with no competitors 
and new business 
opportunities

Cold call 
meeting someone with no prior 
appointment

C-level 
chief managers/ top bosses
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First mover 
competitive advantage that a 
company earns by being the 
first to enter a market

Game changer 
a revolutionary product or idea

IPO 
initial public offering, when a 
company sells its stock first 
time to the public

Incentive 
extending gifts or benefits to 
motivate

Low hanging fruit 
easy opportunity that can be 
tapped quickly

Leadership 
ability to guide others

M&A 
mergers & acquisitions

Market penetration 
total potential 
customers reached

Monetisation 
converting the product/
service into money

Out-of-the-box 
non-conformal, creative 
idea or product

Paradigm shift 
a dramatic change

Quid pro quo 
one thing for another 
thing or exchanging 
favours

ROI 
return on investment

Soft skills 
non analytical skills such as conflict 
resolution and good communication

Synergy 
deriving greater value by bringing two 
parties together

Scalable 
system capability to handle growth

Start-up 
an entrepreneurial venture

Stars 
high market share with high growth 
potential (BCG Matrix)

SWOT analysis 
analysis of a product/service's 
strengths, weakness, opportunity, 
threat

Stakeholder 
anyone with an interest in the company 
including investors, customers, 
employees, and the community etc

Value add 
an enhancement to a product or 
service that increases its value to the 
consumer

Value proposition 
to promise that certain value will be 
delivered

Value Chain 
a set of activities involved in creating a 
product from raw materials as input

Win-win situation 
an outcome that benefits both the 
parties B
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Five things you should 
not do in B-school
Chetna Mehra

 

Aha! A call for admission from the B-School of your choice. Now comes the good wishes and 
inevitably loads of advice from your friends, colleagues and relatives. As you wade through the 
information overload you’ll find most of it is people telling you what you should be doing at 
B-school. A few, however, give notes on what you should not do in a B-school. Adding to the pile 

of advice, we have listed out things you should not be doing while you are on campus. 

Don't  
give proxy 

attendance

Don't 
hesitate 
to join 

committees 
or clubs

Don't  
sleep  

more than  
5-6 hours

B-school years are exciting 
years, don't spend them 
getting bored. Try your hand 
at something new, as it is the 
time you can explore your 
offbeat interests before 
becoming part of the rat race 
again. Some people take up 
photography; some partic-
ipate in film making; some 
become part of the college 
band; and some make for 
great stand-up artistes.

If you are not an active member of any 
committee or club, you are definitely not 
making the right moves. Your learning 
experience will be incomplete unless 
you put yourself in something that is not 
studies. Committees organise events; 
carry out campaigns; deal with multiple 
stakeholders like faculty, students and 
industry, which is too big an exposure 
to miss. Make sure you are part of any 
committee preferably of your choice 
and work for it. It will not only add to your 
learning but resume too.

Exceptions are there but 
if you are sleeping more than 
five hours in a B-school, you 
are definitely missing out 
on something or the other. 
It could be your pre-reads, 
assignments, a game of 
football at midnight, or com-
mittee meetings. B-schools 
prepare you for a tough life 
ahead in a corporate career, 
make the most of it. 

As attractive as it may sound to sneak out of the burdensome 
lectures and classes, don't do it. If caught, you will be penalised by 
the disciplinary action committee that most B-schools have. Not 
just that, you will be missing out on the education you paid for in 
lakhs. Many B-schools now have moved on from conventional 
'shout on call' attendance system and have graduated to biom-
etric attendance systems. But many professors still insist on the 
good ol' 'shout on call'; it helps them familiarise themselves with 
the student faces and is more effective when it comes to proxy.

You will always be rushed for time in school. You'll find yourself 
taking your assignments to the wire. Don't choose the easy way 
out, it may simply put you 'out' of school. Not to scare you, but 
most top B-Schools have a stringent policy against plagiarism, 
and repeated offenders can be asked to leave on account of 
copying assignments or research papers from the Net or other 
students. However, most B-school assignments are group pro-
jects to be carried out by a bunch of students ranging from three 
to 10. Thus, it won't be as tough a deal when you have buddies 
sharing the load. These assignments also bring a lot of learning in 
terms of team work, and getting access to multiple views about 
a situation.

Don't  
just stick  

to the 
syllabus

Don't  
copy assignments

B
-S

C
H

O
O

L 
LI

FE
S

A
V

E
R

S

i n f o r m  &  i n s p i r e38
The Hindu BusinessLine-MBAUniverse.com

WEDNESDAY,  
DECEMBER 16, 2015






